APPENDIX 1.

MONITORING AND EVALUATION: Bar-Sauri Plan of Action

The community shall participate in the monitoring and evaluation of water & sanitation interventions. Participatory monitoring
and evaluation has the following benefits:

Promotes sharing of resources and ideas

Creates community ownership of ideas, processes and end-results
Leads to empowerment — it is a capacity building process

Leads to sustainability

Increases and maintains implementation speed

RESULTS MONITORING PLAN
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PROCESS MONITORING PLAN

YEAR|2006 2007 2008 2009 2010 Success Indicators

Goal 7 Ensure Environmental
Sustainability

Objective 7.1Increase access to
clean water and sanitation for
community institution

Output 1- Water quality
improved
Activities
Testing of water quality for
microbes and other impurities
using lab facilities

Training community
members on water
management

Indicators

CORE INDICATOR

e No. of households accessing at least 20 liters of clean and safe water daily for
household use only from an improved water source within a distance of 1000m.

‘Safe’ means free from e-coli bacteria

‘Improved’- The WHO and UNICEF Water Supply and Sanitation Collaborative Council

(WSSCC) defines improved water supply technologies as: household connection, public

standpipe, borehole, protected dug well, protected spring, and rainwater collection.

e No. of House holds /schools/community centres/ accessing ‘improved sanitation” with
a maximum usage of 20 people and within a distance of 50 meters.

‘Improved sanitation” — means a facility that hygienically separate human excreta from

human, animal and insect contact’® and are not public or shared facilities. This includes a

connection to public sewer or septic system, pour-flush latrines, Ventilated Improved Latrines

and certain types of simple pit latrines"’.

Water samples tested
Quality of water
-.- No of trained community members
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https://email.usiu.ac.ke/owa/WebReadyViewBody.aspx?t=att&id=RgAAAAB5%2bc%2f1REqaRIOz%2fO7%2boNP4BwDC9CCPv5DaQYaCbQskz8aYAAAAAJliAABt92Hix5r6RKs04MIYDFq8AAfYsbRxAAAJ&attid0=EADuuqrgA9UdRarITpn99qMV&attcnt=1&pn=1#footnote16#footnote16
https://email.usiu.ac.ke/owa/WebReadyViewBody.aspx?t=att&id=RgAAAAB5%2bc%2f1REqaRIOz%2fO7%2boNP4BwDC9CCPv5DaQYaCbQskz8aYAAAAAJliAABt92Hix5r6RKs04MIYDFq8AAfYsbRxAAAJ&attid0=EADuuqrgA9UdRarITpn99qMV&attcnt=1&pn=1#footnote17#footnote17

Water treatment
Proper storage of water

Planting of indigenous trees
around spring

Output 2- Rain water
harvesting technigues promoted
Activities
Train community members
on techniques of rain water
harvesting & maintenance

Train community members on
water treatment

Output 3 Construction of
RHW tanks in churches and
schools supported
Activities
Increase roof catchment’s
area with gutters in schools
and churches

Formation of various
construction committees
Community contributions

Installation of tanks and
construction of cemented
water tanks in schools and
churches

Maintenance of water tanks
by the community
Output 4Communal points or
piped water system established

Methods of water treatment
Storage facility present
No of trees planted

No of community members trained

No of community members trained

Volume of rain water harvested

Operational committees

Amount contributed
Number of tanks installed

Techniques used
Trained experts
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Activities
Sourcing of funds and buying
required materials
Community mobilization and
MOU with Water Co.&
Community Water Project
(CBO)
Digging trenches for the
pipes as per technician
instructions
Pipes laid
Maintaining of water points
by community

Output 5 Springs protected
Activities
Identification of spring to be
protected

Committee formation Operational committees

Community contributions --_-_ Amount contributed

Provision of materials No. of springs protected
required for protection works

Maintenance of protected Maintenance program
water springs
Formation of water Management committee s
management committee

Output 6Boreholes drilled
Activities No of sites identified
Site identification
Community contributions -- Amount contributed

Awarding tenders No of tenders awarded

Materialsn purchases

Operational committees

Length of trenches dug

Length of pipeline completed

Duty register
No of water points maintained

No of springs identified

Page 13 of 12



CBO formation Operational committee

Maintenance of drilled Duty roster

boreholes by the community No of boreholes maintained
Output 7 Hygiene and
sanitation promoted

Activities
Training of community on

Reports on training

No of community members trained
importance of hygiene and
construction of modern
toilets and pit latrines

Construction of racks. Community members practicing environmental
Latrines, clothe line, compost health
pit and sewage line NO. OF VIP toilets constructed
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